





eed to incorporate health into their work
and will explore new financing strategies
to help take this approach to scale (eg,
social impact bonds).

Build the Evidence Base

To date, with a few exceptions, the health
outcomes that result from community
development investment, even in the
dynamic, multifaceted projects described
here, have not been systematically mea-
sured. Health and public health expertise
and research can provide the evidence
base to determine which investments and
what kinds of projects have the biggest
impact, with the goal of guiding project
decision-making and design. Further-
more, on a scale not otherwise possible,
health researchers can use large-scale
community development projects plan-
ned or already in progress to answer
critical questions about the impact
of community-level interventions on
child development. Evidence from the
“natural experiments” in neighborhood
development can deepen and extend
our understanding of child cognitive,
psychosocial, and physical develop-
ment. The cost savings that accrue in
health care, education, criminal justice,
and other arenas as a result of com-
munity development investments are
not currently assessed in a systematic
way. Health researchers can help deter-
mine how best to measure and monetize
these “social returns on investment.”
Finally, evidence for improved health
outcomes and reduced social costs
has the potential to attract substantial
new dollars from private capital, in-
cluding health-focused investors, health
foundation mission—driven investing,
social impact bonds, and social impact
investors.

Connect Partners

As we have seen, projects to transform
distressed neighborhoods require broad,
cross-sector collaboration at the local
level. At the national level, those already
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doing this work need the opportunity to
learn from one another, both together
and across sectors. The new network will
connect newly formed initiatives with
more experienced peers, try to overcome
challenges such as sectoral language
barriers, and find new ways to manage
the complexities of multiple funding
streams. The network will work to
bring these initiativesto scale, extending
theminto disadvantaged neighborhoods
around the country by linking new
partners armed with new knowledge.

Make Child and Family Health
a More Explicit Focus of Community
Development

The key to unlocking the immense po-
tential for health in the community de-
velopment sectorlies in making child and
family health more explicitly the focus.
The new frameworks and concepts
emerging from work on toxic stress and
brain development and on neighborhood
adversity mark a new path for addres-
sing disparities in childhood develop-
ment and long-term health, but it is also
a powerful new organizing paradigm for
community development. Increasingly,
community developers consider impro-
ving the social determinants of health
as the way to improve local economies.
The Robert Wood Johnson Foundation
Commission to Build a Healthier America
is trying to accelerate this evolution by
making the full integration of health into
community development 1 of its 3 rec-
ommendations to improve the health of
the nation 80

SUMMARY AND CALL TO ACTION:
ENDING THE BULLYING SOCIETY

What role does the field of pediatrics
have in addressing the types of
community-level social hierarchies
described here? If we take to heart new
understandings of childhood develop-
ment, allostatic load, and the independent
impact of neighborhood on health, if we
accept that the vast percentage of health
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outcomes are not the product of health
care, and, moreover, if we conceive of our
work as that of ensuring healthy child
development, rather than simply treating
children once they become unhealthy, we
must extend the scope of our practices
beyond the clinic or hospital walls. Al-
though we cannot directly address some
of the factors that are most important to
children’s healthy development, we can
partner with others who do. The impact
of neighborhood adversity on health, in-
dependent of individual- or family-level
socioeconomic factors, requires that
interventions move beyond addressing
individual adversity alone. Our involve-
ment as physicians can help focus and
direct intervention goals so that they
provide the conditions for healthy early
childhood development across the cog-
nitive, physical, and psychosocial realms.
These multifaceted interventions must
foster both family and community health,
providing children the right milieu in
which to grow. Inside the examination
room, we can work with children in the
context of their family environment,
screening for healthy and stable
family functioning and for stressors
on caregivers. Qutside of the exami-
nation room, we can work within the
community to ensure that family
functioning is supported with both
place- and people-oriented resources
and advocate for those resources
when not available.

The stakes for success in this partnership
could not be higher. We are failing our
patients—our children—if we do not
provide them the best possible start in
life. Reaching this goal means ensuring
that they live in neighborhoods that
promote opportunity and reduce life’s
challenges. By bringing together health
sector evidence, research skills and ex-
pertise in childhood development with the
business and finance skills, resources,
and capacity to rebuild neighborhoods of
those in community development, we
have a real chance to do so.
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